Leading public university strengthens performance management with Oracle E-Business Suite

APPSolve supports the implementation of Oracle EBS Performance Management within a complex

higher-education environment

Executive summary

A leading South African public research university has strengthened its human-resources technology
environment through the implementation of Oracle E-Business Suite Performance Management.
Based in the Western Cape, the institution serves more than 32,000 undergraduate and
postgraduate students across 10 faculties and five campuses, supported by a workforce of

approximately 3,000 people.

APPSolve began providing Oracle support services to the university in 2024. The engagement
included the implementation of Oracle EBS Performance Management as well as ongoing support,
giving the institution access to specialist Oracle capability throughout the project and into day-to-

day operation.

Performance management in a university environment involves far more than configuring a single
system module. Academic, professional, administrative and support employees may work within
different structures, reporting lines and performance cycles. The technology therefore had to
support a diverse institution while aligning with established human-resources policies, governance

requirements and internal processes.

Challenges

The scale and diversity of the university created a demanding implementation environment.
Performance processes needed to accommodate multiple employee groups, organisational units and
management structures without losing consistency at an institutional level. A solution designed for
one part of the organisation could not simply be applied across every faculty, department and

support function without careful consideration of how people and processes differed.

The implementation also needed to fit within the university's broader human-resources and
technology landscape. Performance-management data, employee structures, reporting relationships

and approval responsibilities all depend on accurate information and clearly defined rules. Any gaps



in design or configuration could affect the way performance cycles are managed and the quality of

information available to managers and HR teams.

Collaboration was another important requirement. The university needed an Oracle partner that
could work as an extension of its internal team, communicate clearly and take ownership of critical
areas. In a project involving both technical and business stakeholders, uncertainty around
responsibilities can slow delivery and create handover gaps. The engagement therefore required a

delivery model built on shared accountability rather than isolated technical support.

The university also required continuity beyond implementation. Once a new performance-
management capability moves into active use, questions and support needs can emerge as
employees, managers and administrators work through live processes. Maintaining access to a team
familiar with the original design and configuration was important for preserving knowledge and

supporting the institution as the environment evolved.

Solution

APPSolve provided specialist Oracle support and implemented Oracle EBS Performance
Management as part of the university's wider human-resources technology environment. The work
was structured around close cooperation with the institution's internal team, allowing technical

activity to remain connected to business requirements and institutional priorities.

Rather than operating as a separate external delivery unit, APPSolve integrated into the university's
working environment and assumed accountability for critical areas of the engagement. This
approach created clearer ownership and helped the internal team maintain visibility of progress,

issues and decisions throughout the project.

Clear communication supported the delivery model. Performance-management implementations
require input from technology specialists, HR practitioners, managers and other stakeholders, each
of whom may view the process from a different perspective. APPSolve helped bring these
requirements together while maintaining focus on the Oracle solution and the practical needs of the

university.

The engagement combined implementation capability with ongoing support. APPSolve's

involvement continued after the initial implementation work, giving the university a consistent point



of contact for Oracle assistance. This continuity reduced the risk of knowledge being lost between

project delivery and operational support.

The relationship also gave the university access to an Oracle partner able to contribute beyond
reactive issue resolution. By understanding the institution's environment and working closely with
internal stakeholders, APPSolve was positioned to provide informed guidance as requirements

developed and new priorities emerged.

Implementation highlights

A central feature of the project was the implementation of Oracle EBS Performance Management
within a large and varied public university. The work had to account for the organisational
complexity of an institution operating across 10 faculties and five campuses, while supporting a

substantial employee population and established HR governance processes.

APPSolve's team worked closely with internal resources and took responsibility for critical work
areas. This embedded approach helped create a more coordinated project environment, with
communication and accountability carried through the implementation rather than left to a final

handover stage.

The engagement was managed with a strong focus on results and continued into ongoing Oracle
support. The university therefore retained access to people who understood the implementation

context, the decisions made during delivery and the practical requirements of the internal team.

Results

The university established Oracle EBS Performance Management as part of its human-resources
technology environment and continued to receive Oracle support from APPSolve. The engagement
provided a consistent delivery and support model, helping the institution maintain continuity as the

solution moved into operational use.

The internal team gained an Oracle partner that worked collaboratively, communicated clearly and
accepted accountability for important areas of the project. This created confidence during
implementation and gave stakeholders a defined route for assistance and advice as operational

requirements arose.



The project also strengthened the university's access to specialist Oracle expertise. Because
APPSolve remained involved after implementation, the institution could draw on a team familiar
with its environment rather than repeatedly transferring knowledge to new resources. This
supported a more stable relationship between technology delivery, HR requirements and ongoing

system support.



